Coaching Support Program

Purpose

The Coaching Support Program exists to support pastors in their leadership, vocational
clarity, and ministry effectiveness through professional coaching.

Program Administration
The Committee on Ministry (COM) will:

e Announce the Coaching Support Program and provide application access
through the Presbytery website/Facebook/e newsletter etc..

e Maintain all Coaching Support Forms and related documents.

e Review and approve or deny applications for financial assistance.

How to Request Coaching Support

1. Application Submission
o Pastors must submit the Coaching Support Request Form through the
Presbytery website.
o Applications will be accepted and reviewed quarterly:
m January 1
m March 1
m June 1
m December 1
2. Approval Process
o COM will review all applications and send an approval or denial notice to
the applicant.
3. Coaching Engagement
o Upon approval, the pastor may proceed with the selected coaching
arrangement.
m Recommendation from Presbytery: Convergence, Kaleidoscope
Institute
m If you would like a coach who speaks your first language, please
provide that information to the Presbytery’s COM staff.
o Pastors are encouraged to explore additional coaching benefits available
through the Board of Pensions prior to beginning.

Financial Support and Payment Process

e The total coaching support is up to $1,000 per pastor, structured as follows:
o 50% ($500 maximum) covered by COM
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https://presbyteryofsf.churchcenter.com/people/forms/1190047
https://convergenceus.org/coaching-individuals/
https://www.kscopeinstitute.org/programs

o 50% covered by the pastor’s church
e COM funding is provided on a reimbursement basis after completion of
coaching.

Completion and Reimbursement Process

1. Completion Form Submission
o At the conclusion of the coaching engagement, the pastor must submit the
Coaching Support Completion Form.
2. Submission Routing
o Upon submission, the form will be automatically sent to:
m Administrative Coordinator (admin@sfpby.org)
m Transitional Associate Presbyter (skim@sfpby.org)
3. Payment Processing
o The Administrative Coordinator will:
m  Submit a reimbursement request with the Completion Form as
documentation
m Send the request to the accountant (accountant@sfpby.org)
m Include the Transitional Associate Presbyter for approval and
signature
4. Reimbursement Distribution
o The accountant will process the reimbursement to the pastor (or church,
depending on payment structure) from the appropriate Presbytery fund.

Participation Guidelines
e Pastors may apply for coaching support once every two years.

e Coaching must be completed prior to reimbursement.
e All required forms must be submitted for payment to be processed.

Form Submission Message (Recommended Setting)
“Customize Thank You Message”:

Thank you for your submission. Please note that reimbursement will be
processed after the Coaching Support Completion Form is received and
approved. If you have any questions, please contact admin@sfpby.org.
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